Proposed timeline for the production of a Mayoral Bid for Community Safety Funds
(MOPAC)

Introduction

In mid-December, MOPAC advised Haringey Council that the timeline for submitting bids
would be extended from before Christmas until the end of February 2013. In addition, there
would be an opportunity to bid for up to 4 years of funding and not merely one, transitional

year as previously communicated.

The timetable below reflects the discussion held at the Community Safety Executive on 11"
December.

Draft timeline

Week commencing

17.12.12

11.02.13

31.01.12
07.01.13
14.01.13
21.01.13
28.01.13
04.02.13
18.02.13
25.02.13
25.03.13

April

1. | Circulation of confirmation
of process from MOPAC

May

2. | Follow up on bid priorities
by leads (as tasked by
CSE)

3. | Meeting of task and finish
group to focus on
integrated prevention and
re-offending

4. | Analysis of priorities for
strategic assessment

5. | Draft new bid to CSE at a
meeting

5. | Public consultation on
emerging priorities (tba)

6. | Second meeting of task
and finish group

7. | Final draft to CSE and key
leads (electronically)

8 | Latest bid submission

9 | Sign off strategic
assessment by CSE

10 | New strategy development

11 | Further targeted
consultation

11 | CSP to sign off new
partnership strategy

N.B. Spring half-term is week 18 — 22 February 2013







